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A M essage f rom 
our President
We a re delighted  to la unch our ina ugura l Reconc ilia t ion Ac t ion Pla n a nd  commit  

to working  ha nd  in ha nd  w ith First  Peop les in enha nc ing the wa y we work.  

We recognise tha t  we a re in the ea rly sta ges of our reconc ilia t ion journey. We 

ha ve, however, been commit ted  to First  Peop le?s p riorit ies a nd  a dvoca cy for some 

t ime now. We p roud ly supported  the Uluru Sta tement  a nd  more recent ly 

esta b lished  a  posit ive posit ion to support  the Voice to Pa rlia ment . We understa nd  

a nd  know the importa nce of Acknowledg ing count ry a nd  ha ve been support ing  

a nd  celeb ra t ing  NAIDOC a nd  Reconc ilia t ion weeks -  a nd  w ill cont inue to do so.

At  Y Aust ra lia , we ha ve a lwa ys fostered  rela t ionships tha t  st rengthen a nd  unite us, 

a nd  a dvoca t ing  for First  Peop le?s is just  a nother wa y we do this a s a llies a nd  

cha mp ions. 

Self-determina t ion for us is genuine, a nd  importa nt ly this mea ns embedd ing 

cultura l cha nges tha t  c rea te p la t forms for a  voice for young First  Peop les to 

inform the wa y we do business a t  the Y.

We a re commit ted  to sta nd ing w ith a nd  for the a dva ncement  of First  Na t ions 

communit ies a s inherent  rights holders a nd  w ill cont inue to lea rn a nd  thrive f rom 

sha red  pa rtnerships a nd  experiences w ith First  Peop les. 

A melia Shaw
President
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A message f rom our 
Chief  Execut ive Of f icer
We recognise our responsib ilit y a t  Y Aust ra lia  to 

wa lk w ith First  Na t ions peop le for a  bet ter future. 

Dra w ing f rom our collec t ive footp rint  a s one of the 

la rgest  community movements in Aust ra lia , we see the 

opportunity to use our sca le, rea ch a nd  p la t form to d rive 

mea ningful outcomes w ith a nd  for First  Peop les, a nd  to a dvoca te 

for recognit ion a nd  reconc ilia t ion.

We a sp ire to lea d  the wa y for susta ined , intergenera t iona l cha nge, by 

empowering  a nd  ena b ling  a ll child ren a nd  young peop le to thrive a nd  to live their 

best  lives possib le.

I a m p roud  to lea d  a  tea m who a re pa ssiona te a bout  d riving  reconc ilia t ion in a  

genuine a nd  mea ningful wa y, in pursuit  of a  bet ter world  w ith a nd  for a ll young 

peop le.

Through our Reconc ilia t ion journey we ha ve ident if ied  a  number of a c t iona b le 

steps we ca n ta ke to bet ter pa rtner w ith our communit ies, to build  our ca pa b ilit y 

to become st ronger a dvoca tes for First  Peop les, a nd  to genuinely listen a nd  

a c t ively respond . 

We a cknowledge we st ill ha ve much to lea rn a t  Y Aust ra lia  ? but  a re commit ted  to 

bet ter understa nd ing a nd  enga g ing w ith the history, living  cultures a nd  t ra d it ions 

of First  Peop les. We a re commit ted  to p la ying  our pa rt  in cont ribut ing  to 

Aust ra lia ?s reconc ilia t ion journey.

This RAP is just  the beg inning. We look forwa rd  to build ing  

on this founda t ion in support ing  a  b righter future for a ll 

child ren, young peop le a nd  our communit ies.

A lexandra A sh
Act ing Chief  Execut ive Of f icer
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St a t ement  f rom CEO of  
Reconc il ia t ion Aust ra lia
Reconc ilia t ion Aust ra lia  welcomes Y Aust ra lia  to 

the Reconc ilia t ion Ac t ion Pla n (RAP) p rogra m w ith 

the forma l endorsement  of it s ina ugura l Ref lec t  RAP.

Y Aust ra lia  jo ins a  network of more tha n 2,500 corpora te, 

government , a nd  not- for-p rof it  orga nisa t ions tha t  ha ve 

ma de a  forma l commitment  to reconc ilia t ion through the RAP p rogra m. 

Since 2006, RAPs ha ve p rovided  a  f ra mework for orga nisa t ions to levera ge their 

st ruc tures a nd  d iverse spheres of inf luence to support  the na t iona l reconc ilia t ion 

movement . The p rogra m?s potent ia l for impa ct  is g rea ter tha n ever, w ith c lose to 3 

million peop le now working  or studying  in a n orga nisa t ion w ith a  RAP. 

The four RAP types ?  Ref lec t , Innova te, St retch a nd  Eleva te ?  a llow RAP pa rtners 

to cont inuously develop  a nd  st rengthen reconc ilia t ion commitments in new wa ys. 

This Ref lec t  RAP w ill la y the founda t ions, p riming the workp la ce for future RAPs 

a nd  reconc ilia t ion init ia t ives.

The RAP p rogra m?s st rength is it s f ra mework of rela t ionships, respec t , a nd  

opportunit ies, a llow ing a n orga nisa t ion to st ra teg ica lly set  it s reconc ilia t ion 

commitments in line w ith it s own business ob jec t ives, for the most  ef fec t ive 

outcomes. 

These outcomes cont ribute towa rds the f ive d imensions of reconc ilia t ion: ra ce 

rela t ions; equa lity a nd  equity; inst itut iona l integrity; unity; a nd  historica l 

a ccep ta nce. 

It  is c rit ica l to not  only uphold  a ll f ive d imensions of reconc ilia t ion, but  a lso 

inc rea se a wa reness of Aborig ina l a nd  Torres St ra it  Isla nder cultures, histories, 

know ledge, a nd  lea dership  a cross a ll sec tors of Aust ra lia n soc iety. 

This Ref lec t  RAP ena b les Y Aust ra lia  to deepen its understa nd ing of it s sphere of 

inf luence a nd  the unique cont ribut ion it  ca n ma ke to lea d  p rogress a cross the f ive 

d imensions. Get t ing  these f irst  steps right  w ill ensure the susta ina b ilit y of future 

RAPs a nd  reconc ilia t ion init ia t ives, a nd  p rovide mea ningful impa ct  towa rd  

Aust ra lia ?s reconc ilia t ion journey.

Congra tula t ions Y Aust ra lia , welcome to the RAP p rogra m, a nd  I look forwa rd  to 

fo llow ing your reconc ilia t ion journey in the yea rs to come.

Karen Mundine
Chief  Execut ive Of f icer

Reconc ilia t ion Aust ra lia
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About  t he Art work

Rub ii Red  is a  p roud  La ma  La ma  a rt ist , a c t ivist  a nd  Tw itch st rea mer who uses her work to sha re her 
culture a nd  d iscuss issues a f fec t ing  her a nd  her community. Red?s lifelong love of a nime a nd  
comic  books ha s inf luenced  her gra phic  style, in a  p ra c t ice tha t  spa ns port ra its, a bst ra c t  line 
work, cha ra c ter design a nd  fa n a rt .
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Rub ii Red
(Lama  Lama, b . 1998, Cape York, Queensland . Lives and  works in Melbourne)

The Art ist

Red?s new work White Aust ra lia  ha s a  Bla k history, 
2022, commissioned  for Melbourne Now a s pa rt  of 
the Print  Port fo lio p rojec t , wa s c rea ted  in response 
to Inva sion Da y (a ka  Aust ra lia  Da y). The design 
comes f rom a  ha nd -pa inted  sign tha t  Red  ma de for 
a n Inva sion Da y ra lly in 2017 ? which she ha s 
d ig ita lly red ra wn a nd  p rinted  w ith Troppo Print  
Stud io in Coburg  ? demonst ra t ing  the conf luence of 
a rt  a nd  a c t ivism tha t  of ten cha ra c terises her work. 
Summoning the iconic  sloga n tha t  a ppea red  on 
Ma nda nda nji a rt ist  La urie Nilson?s NAIDOC week 
poster in 1987, Red  d ra ws sub t le connect ions 
between First  Na t ions a c t ivism a cross the 
intervening deca des, a nd  highlights Aust ra lia ?s 
enduring  reluc ta nce to mea ningfully a cknowledge 
First  Na t ions peop le a nd  the d ispossession a t  the 
hea rt  of Aust ra lia n history. The p la y on words is not  
only a  celeb ra t ion of First  Na t ions st rength, 
cont inuity a nd  sovereignty, but  a lso a n a llusion to 
the sha dowed  history of colonia l vio lence since 
inva sion. For Red , this p iece is a  gent le reminder to 
the na t ion?s c it izens tha t  the la nd  they celeb ra te on 
a lwa ys wa s, a nd  a lwa ys w ill be, Aborig ina l la nd .

Red  bega n post ing  her a rtworks on Insta gra m in 
2015, where she now ha s more tha n 11,000 fo llowers, 
a nd  bega n st rea ming herself p la ying  video ga mes 
a nd  d ra w ing live on Tw itch in 2019. Since then she 
ha s run cha ra c ter-design workshops for teena gers 
a t  the NGV (2022); c rea ted  a  guernsey design for the 
AFLW Western Bulldogs tea m (2022); exhib ited  her 
work in the group  show Roots of Ident ity a t  
Yirra mboi Fest iva l (2021); been fea tured  in Vogue 
Aust ra lia  (2020); designed  the cover for Bla k Brow, 
the Bla k Women?s Ed it ion of loca l litera ry journa l The 
Lif ted  Brow (2018); a nd  colla bora ted  on a  la ndma rk 
mura l w ith renowned  st reet  a rt ist  Adna te to ma rk 
the twent ieth a nniversa ry of the Vic toria n 
Aborig ina l Community Cont rolled  Orga nisa t ion 
(2016).
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About  Y Aust ra lia

Across our federa ted  set t ing , the Y p rovides a  b roa d  ra nge of services tha t  support  
child ren a nd  young peop le a cross the course of their lives ? f rom childca re, outside school 
ca re a nd  youth development  p rogra ms, to d isa b ilit y services, a ccess schools, ca reer 
pa thwa y p rogra ms a nd  community recrea t ion services. We a lso of fer a  w ide ra nge of 
p rogra ms for ma rg ina lised , d isa dva nta ged  a nd  a t  risk, young peop le.

We a re well posit ioned  to d rive mea ningful outcomes for Aust ra lia ?s child ren a nd  young 
peop le by comb ining  our extensive geogra phic  rea ch a nd  b roa d  ra nge of p rogra ms, w ith 
our deep  connect ion to our loca l communit ies; a ll d ra wn together through our st rong DNA 
? our unwa vering  commitment  to sta nd  w ith a nd  for young peop le; a nd  our pa ssion for 
pa rtnering  w ith our communit ies to solve community p rob lems.

Y Aust ra lia  exists to a mp lify a nd  ena b le our member Assoc ia t ions to deliver on our bold  
na t ion-w ide vision: to d rive systemic  cha nge to c rea te a  bet ter world , w ith a nd  for young 
peop le.

We a re a  sma ll tea m of 18 emp loyees a t  Y Aust ra lia  w ith importa nt  work to do in 
support ing  our Member Ys a round  the count ry. Loca ted  a t  our of f ice on the Wurund jeri 
la nd  of the Kulin Na t ion a t  Essendon Fields.  At  Y Aust ra lia  our peop le b ring  their d iverse 
ba ckgrounds a nd  unique perspec t ives to build  a  respec t ful, inc lusive, f lexib le a nd  
intergenera t iona l workp la ce. While the number of Aborig ina l a nd  Torres St ra it  Isla nder 
sta f f is current ly not  known, we w ill work w ithin this RAP to determine cultura lly 
a pp rop ria te wa ys to understa nd  this.

We a re d riven by ma king a  mea ningful impa ct  for young peop le, our communit ies, 
member a ssoc ia t ions, customers a nd  collea gues, ea ch a nd  every da y. 

St ra tegy 2030 is our b luep rint  for how we w ill work collec t ively a cross our federa ted  set t ing  
over the next  7 yea rs. We ha ve commit ted  to working  together to d rive systemic  cha nge 

a cross four a rea s of impa ct ; a  just  world , susta ina b le p la net , community wellbeing  a nd  
mea ningful work. As we move into the imp lementa t ion pha se of St ra tegy 2030, we 
recognise the opportunity a nd  importa nce of d riving  outcomes not  just  through our  ?Just  
World? p illa r, but  a cross a ll of our st ra teg ic  p illa rs a nd  a rea s of our business.
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Globa lly, t he YMCA is t he la rgest  yout h 
movement  in t he world , reaching 65 million 
in over 120 count ries, in every cont inent . 

In Aust ra lia , our 12 member a ssoc ia t ions spa n over 680 
communit ies Aust ra lia  w ide, w ith more tha n 16 million 
pa rt ic ipa t ions a  yea r, supported  by 11,500+ sta f f a nd  volunteers 
(more tha n ha lf a re young peop le). 

12
Member 
Assoc ia t ions

680 16m
Communit ies 
Aust ra lia  Wide

Part ic ipant s 
a  yea r

11.5k
St a f f  and  
Volunt eers
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Y Aust ra lia?s v ision f or reconc il ia t ion

Through St ra tegy 2023 Y Aust ra lia  st rives to c rea te a  fa ir a nd  just  world . 

As such, Y Aust ra lia  is commit ted  to d riving  cha nge a nd  empowerment  for First  Peop les, 
ensuring  genuine pa rtnerships a nd  self-determina t ion a re a t  the foref ront  of how we work. 
Our Y fa mily, members, emp loyees, volunteers a nd  pa rtners a re a ll on this journey w ith us, 
lea rning  a nd  exp loring  the enrichment  a nd  vib ra nt  cultura l experiences tha t  First  Peop les 
a nd  their communit ies b ring  us.

We w ill cha mp ion a nd  lea d  on p romot ing  hea ling , t ruth telling  a nd  self-determina t ion a nd  
ensure we a re a lwa ys lea rning , a nd  importa nt ly, cultura lly sa fe. We wa nt  to be the 
emp loyer of choice for First  Peop les to work w ith us, sha re lea rnings, ha ve mea ningful 
opportunit ies to develop  a nd  foster connect ions to fa mily a nd  community.  As pa rt  of our 
vision, we wa nt  to ensure, through educa t ion a nd  a wa reness, tha t  cultura l p ra c t ices a nd  
t ra d it ions a re celeb ra ted  a nd  pa rt  of the wa y we do our business.  

The ult ima te goa l of reconc ilia t ion is to c rea te a  soc iety tha t  va lues d iverse perspec t ives 
a nd  experiences for everyone we work w ith a nd  for a nd  works towa rds a  more ha rmonious 
future for a ll. 

Y Aust ra lia  w ill cont inue to lea rn a nd  immerse ourselves in the culture of First  Peop les to 
a c t ively work towa rds t rue reconc ilia t ion.   

We st rong ly believe tha t  young peop le hold  the key to sha p ing a  just , fa ir a nd  inc lusive 
world  ? when they a re ena b led  a nd  empowered , a nd  their voices a re eleva ted  a nd  hea rd . 
We understa nd  tha t  we a re not  know ledge holders of First  Peop les ma t ters, yet  we believe 
we ca n p rovide the necessa ry p la t forms a nd  opportunit ies to ha ve First  Peop les, 
espec ia lly young peop le, lea d  us a s we lea rn, develop  a nd  grow through this p rocess.

Y Aust ra lia  w ill work in colla bora t ion w ith Tra d it iona l Owners a nd  communit ies to develop  
st ra teg ies to imp rove opportunit ies for a dvoca cy, lend ing our voice to support  
reconc ilia t ion a nd  st riving  to be the best  a lly tha t  we ca n be. 
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To c rea t e a  more just  and  equit ab le soc iet y for a ll First  
Peop les, sha ring underst and ing, st rengt hening rela t ionships, 
embrac ing and  celeb ra t ing cult ures and  p rovid ing a  voice.



Y Aust ra lia  RAP Journey

The development  of our RAP is our next  ta ng ib le step  in turning  our intent ion into a c t ion 
a nd  w ill ena b le our orga nisa t ion to develop  grea ter cultura l a wa reness a nd  p rofessiona l 
development  p ra c t ices. In this wa y, Reconc ilia t ion w ill be a t  the foref ront  of why a nd  how 
we do business, ensuring  we d rive the right  kind  of inf luence a s cha mp ions for First  
Peop les. 

Y Aust ra lia  is d riven by our responsib ilit y to use our posit ion a nd  our voice w ithin 
communit ies to c rea te hea lthier communit ies, inc lusive of a ll Aust ra lia ns. 

In line w ith our a dherence to c rea t ing  sa fe spa ces for a ll emp loyees, child ren a nd  young 
peop le we a re commit ted  to cultura l sa fety for a ll. 

At  the Y Aust ra lia , we recognise we a re a t  the beg inning of our reconc ilia t ion journey. It  is, 
however, importa nt  for us tha t  we do this well a nd  w ith the right  intent ion.  As such, it  wa s 
importa nt  to ensure we ha d  the buy in a nd  ca pa b ilit y to deliver on our commitments ? for 
us it  ha d  to be genuine a nd  a uthent ic .  Thus fa r we ha ve ident if ied  a  number of wa ys we 
ca n a c t iva te our RAP:
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Our Y Aust ra lia  t eam and  boa rd  a re 
commit t ed  t o p laying our pa rt  in support  
of  reconc ilia t ion. We recognise First  
Peop les as t he world?s longest  surviving 
cult ure and  communit ies. 

Ident if y ing  a nd  reduc ing ba rriers t ha t  p revent  First  Peop les f rom 
a ccessing Y services a nd  working w ith us a nd  our members. 01

Crea t ing  orga nisa t iona l va lue in understa nd ing a nd  enha nc ing our 
cult ura l know ledge through educa t ion a nd  t ra ining .02
Looking for opportunit ies to emp loy a nd  support  mea ningful work 
opportunit ies for more First  Peop les, to va lue a nd  enrich our service 
of fering , ensuring  there is a  voice to lea d  a nd  inform us.

03

Cont inuing to support  a nd  celeb ra te da ys of signif ica nce, exp loring  
t ra d it iona l p ra c t ices a nd  sha ring  experiences together. 04
Ident if y ing  a nd  improving our exist ing  rela t ionships w ith loca l First  
Na t ions orga nisa t ions a nd  ind ividua ls whilst  looking to develop  new 
pa rtnerships tha t  a re respec t ful a nd  susta ina b le. 
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Y Aust ra lia  RAP Journey

In this sta tement , Y Aust ra lia  a cknowledged  First  Peop les of this cont inent  a nd  the isla nds 
of the Torres St ra it . We a lso recognised  our sha red  history, the right  to self-determina t ion 
a nd  the importa nce of connect ion to a nd  a ccess to Count ry. Y Aust ra lia  a cknowledged  
a nd  respec ted  d ist inc t  cultura l d if ferences, beliefs, va lues a nd  la ngua ges for First  Na t ion?s 
communit ies. 

The Y Aust ra lia  Boa rd , commit tee a nd  sta f f tea m believed  it  wa s not  enough to stop  w ith 
the Uluru sta tement  of the Hea rt , they wa nted  to turn words into a c t ion. Y Aust ra lia  bega n 
a  journey of educa t ion a nd  exp lora t ion on how the Y could  be a llies of First  Na t ions 
peop les. Subscrib ing  to the SBS Inc lusion p rogra m a ll Boa rd  a nd  sta f f were g iven the 
opportunity to comp lete the First  Na t ions Module. The module inc luded  lea rnings on 
responsib ilit y for inc lusion, who First  Peop les a re, a nd  the importa nce of fa mily a nd  kinship  
in their cultures. Build ing  on this t ra ining  a nd  a  posit ion we took in 2022 to a llow sta f f to 
ta ke a n a lterna t ive pub lic  holida y to Aust ra lia  Da y, the tea m una nimously a greed  tha t  in 
2023 sta f f would  be g iven the op t ion to work on Ja nua ry 26, for cultura l rea sons, a nd  ta ke 
a n a lterna t ive da y a s a  pub lic  holida y. On Ja nua ry 26 sta f f working  were p rovided  a n 
opportunity to focus on a  reconc ilia t ion experience. In 2023 this resulted  in a  loca l c lea n up  
a round  a  c reek to ensure we look a f ter our loca l la nds. In the future this da te w ill be used  
to a llow sta f f to connect  w ith Wurund jeri peop les or a t tend  ra llies to show our support  for 
First  Na t ions Peop les. 

Y Aust ra lia  a pp lied  for a  RAP in Ma rch 2022. Y Aust ra lia  now st rives for a  reconc ilia t ion p la n 
tha t  is a c t ion-oriented , a chieva b le, impa ct ful a nd  a llows the Y to be a  t rue a lly of First  
Na t ions peop le. 

We a im to ma ke reconc ilia t ion a  whole orga nisa t iona l journey tha t  w ill ena b le Y peop le to 
be more educa ted , connected  a nd  more informed  a dvoca tes not  only in our community 
but  in our persona l lives, to ensure tha t  a ll peop le who intera c t  w ith the Y Aust ra lia  tea m 
feel sa fe a nd  welcome.
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Y Aust ra lia 's passion for Reconc ilia t ion was spa rked  in 2021 
when t he Y issued  a  st a t ement  support ing t he Uluru 
St a t ement  of  t he Hea rt . 



Case Study

The Y conducted  a  na t iona l conversa t ion w ith our peop le on the Voice to 
Pa rlia ment . We enga ged  b roa d ly a nd  deep ly by seeking the views of 
young peop le, our sta f f a nd  our Assoc ia t ion Boa rds.

Af ter a  respec t ful a nd  considered  consulta t ion p rocess, the Y Aust ra lia  
Boa rd  endorsed  our support  for the Voice to Pa rlia ment .

The views of Young Peop le were espec ia lly importa nt  to this result . Young 
peop le support  the Voice to Pa rlia ment  by a  la rge ma jority. As the la rgest  
a nd  oldest  youth orga nisa t ion in the world , the Y exists to empower 
child ren, young peop le a nd  communit ies Aust ra lia -w ide to build  a  just , 
susta ina b le, equita b le a nd  inc lusive world . 

We believe tha t  our st ra teg ic  ob jec t ive of a mp lifying  the views of young 
peop le in sha p ing a  just  world  is pa rt icula rly importa nt  on this historic , a nd  
c rit ica l issue. Y Aust ra lia  ha s a lrea dy commit ted  to the Uluru Sta tement  
f rom the Hea rt . We consider support  for a  Voice to Pa rlia ment  a s the 
c rit ica l next  step  in our reconc ilia t ion journey.

Crea t ing a  posit ion on The Voice
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Imp lement a t ion of  our 
Reconc il ia t ion Ac t ion Plan

We w ill do t his t hrough t he imp lement a t ion of  our RAP by:

- Strengthening rela t ionships a nd  b ring ing  d iverse perspec t ives a nd  ind ividua ls 
together to st rengthen our a b ilit y to p romote a nd  demonst ra te d iversity a nd  
inc lusion. 

- Connect ing w ith First  Peop les a nd  communit ies to c rea te a nd  enha nce 
opportunit ies for our Y fa mily to lea rn more a bout  First  Na t ions history, culture, 
know ledge a nd  connect ions. 

- Inc rea sing  our understanding of culture, herita ge a nd  history through lea rning  
opportunit ies, t ra ining  a nd  enga g ing d irec t ly w ith First  Peop les.

- Demonstra t ing respect  for First  Peop le?s cultures, p ra c t ices, t ra d it ions a nd  rights, 
va luing  just ice a nd  equity for a ll. 

- Develop ing effect ive governance p rocesses to inform a nd  guide the 
imp lementa t ion of our Ref lec t  RAP.
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Import ant ly, Y Aust ra lia  w ill respec t f ully advoca t e for t he 
recognit ion of  First  Peop les t o ensure st ronger inc lusion, 
self -det ermina t ion and  advancement  of  right s 

?I invite a ll Y Peop le to pa rt ic ipa te in our reconc ilia t ion journey a nd  to listen a nd  lea rn 
a bout  history a nd  culture f rom those who ha ve ca red  for these la nds for more tha n 60,000 
yea rs. We a re p roud  a t  Y Aust ra lia  to wa lk together w ith Aust ra lia 's First  Na t ions Peop le.? 

Reconc ilia t ion Ac t ion Plan Working Group

-  Andrea  Kane, HR Manager, RAP Champion 

Our RAP Working  Group  (RAPWG) consists of pa ssiona te, mot iva ted  Y Peop le who ha ve 
been ca refully selec ted  ba sed  on their expert ise a nd  experience working  w ith First  
Peop les. Members in our working  group  a lso ha ve p revious experience in working  w ith 
youth support  systems inc lud ing  sa fegua rd ing  child ren a nd  young peop le, governa nce, 
just ice educa t ion a nd  emp loyment , ma king the RAPWG d iverse a nd  well skilled . 

Our Ra p  group  inc ludes;

- M ira nda  Cross ? Policy Advisor
- Jim Sa pa rda nis ? Fina nce Ma na ger
- And rea  Ka ne ? Peop le a nd  Culture Ma na ger
- Na ncy Sa liba  ? Hea d  of CEO?s Of f ice a nd  Governa nce 
- Sa lly Cord ina  ? Execut ive Ma na ger ? Sa fegua rd ing  

Importa nt ly we ha ve a lso ensured  a ll a rea s of our business a re rep resented  in the 
membership  to ensure a ccounta b ilit y a nd  commitment  is sha red . 

Ref lec t  Reconc ilia t ion Ac t ion Pla n



Imp lement a t ion of  our 
Reconc il ia t ion Ac t ion Plan
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We recognise t ha t  First  Peop les a re one of  t he most  
highly consult ed   groups and  as such work ha rd  t o 
elimina t e t his burden by respec t f ully engaging 
expert ise t o advise and  develop  our init ia t ives. 

We look forwa rd  to further g row ing this ca pa b ilit y a s our RAP develops into new sta ges.  
As pa rt  of our RAP journey, Y Aust ra lia  w ill cont inue to seek out  a nd  c rea te opportunit ies 
tha t  involve more First  Peop le a cross our network a nd  w ithin our fa mily. 

We wa nt  to be st rong a llies, commit ted  to delivering  on our RAP. As such, Y Aust ra lia 's RAP 
a c t ion p la n w ill be more tha n a  list  of ta sks ? it  w ill be a  living  b rea thing  document , d riven 
by  pa ssiona te a nd  mot iva ted  ind ividua ls who wa nt  to ensure Y Aust ra lia  ca n posit ively 
cont ribute to reconc ilia t ion, self-determina t ion a nd  empowerment  for First  Peop les.  

Our RAPWG cha mp ions the RAP interna lly but  ha ve ma de a  concerted  ef fort  to c rea te 
a n environment  to see posit ive, leg it ima te cultura l cha nge w ithin our own orga nisa t ions 
a nd  into the future, ena b ling  us to sta nd  for just ice a nd  equity in everything  we do w ith 
First  Peop les. This mea ns p riorit ising  a  p la t form for a  voice for Young First  Peop les to be 
hea rd  a nd  inf luence the wa y we deliver on our commitments to enha nced  educa t ion, 
community involvement  a nd  rela t ionships w ith Tra d it iona l Owners a nd  communit ies 
where we work, live a nd  p la y. 



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Esta b lish a nd  
st rengthen mutua lly 

benef ic ia l rela t ionships 
w ith Aborig ina l a nd  
Torres St ra it  Isla nder 

sta keholders a nd  
orga nisa t ions.

Resea rch best  p ra c t ice a nd  p rinc ip les tha t  

support  fostering  a nd  build ing  

pa rtnerships w ith First  Peop les a nd  

orga nisa t ions.

Oct  2024

Peop le a nd  

Culture 

Ma na ger

Ma p  our current  rela t ionships a nd  

a c t ivit ies w ith First  Peop les a nd  

orga nisa t ions, to understa nd  our current  

sta te of p la y, a nd  how we might  

st rengthen mutua lly benef ic ia l 

rela t ionships.

Oct  2024 RAP Cha mp ion

Build  rela t ionships 
through celeb ra t ing  

Na t iona l Reconc ilia t ion 
Week (NRW).

Promote a nd  c ircula te informa t ion on the 

mea ning of reconc ilia t ion, Reconc ilia t ion 

Aust ra lia ?s NRW resources, a nd  NRW 

interna l a nd  externa l events to our sta f f.

Ma y 2025 Off ice Ma na ger

Demonst ra te our support  of reconc ilia t ion 

through a t tenda nce a t  events p romot ing  

reconc ilia t ion throughout  the yea r.

Ongoing
CEO of Y 

Aust ra lia

RAP Working  Group  members to 

pa rt ic ipa te in a t  lea st  one externa l NRW 

event  in their loca l a rea .

Ma y 2025

Peop le a nd  

Culture 

Ma na ger

Encoura ge a nd  support  sta f f a nd  senior 

lea ders to pa rt ic ipa te in a t  lea st  one 

externa l event  to recognise a nd  celeb ra te 

NRW.

Ma y 2025
CEO of Y 

Aust ra lia
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Rela t ionships
Commit ment  One



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Promote reconc ilia t ion 
through our sphere of 

inf luence.

Communica te our commitment  to 

reconc ilia t ion to a ll sta f f.
Nov 2024

CEO of Y 

Aust ra lia

Ident ify externa l sta keholders tha t  our 

orga nisa t ion ca n enga ge w ith on our 

reconc ilia t ion journey, inc lud ing  a t  key Y 

Aust ra lia  events a nd  milestones.

Oct  2024

Peop le a nd  

Culture 

Ma na ger

Ident ify RAP a nd  other like-minded  

orga nisa t ions tha t  we could  a pp roa ch to 

colla bora te w ith on our reconc ilia t ion 

journey.

Oct  2025

Peop le a nd  

Culture 

Ma na ger

Understa nd ing wa ys in which you ca n 

cont inue to support  p rinc ip les of the Voice 

w ithin their orga nisa t iona l st ruc ture or 

Scope how you ca n cont inue to support  

the Uluru Sta tement  of the Hea rt .

Oct  2024

Na t iona l 

Direc tor of 

Advoca cy a nd  

Pub lic  Policy

RAP Working  Group  to p roduce a  video 

series to be sha red  w ith a ll Y Members 

tha t  ena b les First  Peop les who work a t  the 

Y to ha ve their voice hea rd  on 

reconc ilia t ion. 

Ap r 2025

Peop le a nd  

Culture 

Ma na ger

Promote posit ive ra ce 
rela t ions through 

a nt i-d isc rimina t ion 
st ra teg ies.

Resea rch best  p ra c t ice a nd  polic ies in 

a rea s of ra ce rela t ions a nd  

a nt i-d isc rimina t ion.

Dec  2024

Peop le a nd  

Culture 

Ma na ger

Conduct  a  review of HR polic ies a nd  

p rocedures to ident ify exist ing  

a nt i-d isc rimina t ion p rovisions, a nd  future 

needs.

Dec  2024

Peop le a nd  

Culture 

Ma na ger
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Rela t ionships
Commit ment  One



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Increa se understa nd ing, 
va lue a nd  recognit ion of 

Aborig ina l a nd  Torres 
St ra it  Isla nder cultures, 

histories, know ledge 
a nd  rights through 
cultura l lea rning .

Enga ge our sta f f tea m in the development  

of a n a c t ion p la n for inc rea sing  

understa nd ing, va lue a nd  recognit ion of 

First  Na t ion?s cultures, histories, 

know ledge, a nd  rights w ithin our 

orga nisa t ion.

Nov 2024
CEO of Y 

Aust ra lia

Conduct  a  review of cultura l lea rning  

needs w ithin our orga nisa t ion.
Dec 2024

CEO of Y 

Aust ra lia

Educa te Y Aust ra lia  sta f f on The Voice to 

Pa rlia ment , t rea ty, a nd  Uluru sta tement  of 

the hea rt .  

Nov 2024

Na t iona l 

Direc tor of 

Advoca cy a nd  

Pub lic  Policy

Demonst ra te respec t  to 
Aborig ina l a nd  Torres 

St ra it  Isla nder peop les 
by observing  cultura l 

p rotocols.

Develop  a n understa nd ing of the loca l 

Tra d it iona l Owners or Custod ia ns of the 

la nds a nd  wa ters w ithin our orga nisa t ions 

opera t iona l a rea .

Unt il Feb  2025
CEO of Y 

Aust ra lia

Increa se sta f f a nd  volunteer 

understa nd ing of the purpose a nd  

signif ica nce behind  cultura l p rotocols, 

inc lud ing  Acknowledgement  of Count ry 

a nd  Welcome to Count ry p rotocols. 

Oct  2024

Peop le a nd  

Culture 

Ma na ger

Build  respec t  for 
Aborig ina l a nd  Torres 
St ra it  Isla nder cultures 

a nd  histories by 
celeb ra t ing  NAIDOC 

Week. 

Ra ise a wa reness a nd  sha re informa t ion 

a mongst  our sta f f a bout  the mea ning of 

NAIDOC Week (5 -12 July 2023).

July 2025

Peop le a nd  

Culture 

Ma na ger

Int roduce our sta f f to NAIDOC Week by 

p romot ing  externa l events in our loca l 

a rea .

Oct  2024

Peop le a nd  

Culture 

Ma na ger

RAP Working  Group  to pa rt ic ipa te in a n 

externa l NAIDOC Week event .
Oct  2024

Peop le a nd  

Culture 

Build  a  cultura lly sa fe 
spa ce for First  Na t ions 

peop le w ithin our 
orga nisa t ion.

Develop  a nd  Imp lement  a  Cultura l Sa fety 

Fra mework inc lud ing  p rotocols.
Nov 2024

Peop le a nd  

Culture 

Ma na ger
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Respec t
Commit ment  Two



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Improve emp loyment  
outcomes by inc rea sing  

Aborig ina l a nd  Torres 
St ra it  Isla nder 

recruitment , retent ion 
a nd  p rofessiona l 

development . 

Review our recruitment  p ra c t ices, to 

support  the development  of a n a c t ion 

p la n for imp roving  First  Peop le?s 

emp loyment  a nd  involvement  w ith our 

orga nisa t ion.

Ja n 2025

Peop le a nd  

Culture 

Ma na ger

Build  understa nd ing of current  First  

Peop les sta f f ing  to inform future 

emp loyment  a nd  p rofessiona l 

development  opportunit ies

Feb  2025

Peop le a nd  

Culture 

Ma na ger

Consult  w ith First  Na t ions a dvisers to 

review lea ve p rovisions, to ident ify 

opportunit ies for First  Peop les ceremonia l 

lea ve. 

Ma r-Ma y 2025

Peop le a nd  

Culture 

Ma na ger

Ensure a ll a dvert ised  ro les encoura ge 

a pp lica t ions by First  Peop les.
Oct  2024

Peop le a nd  

Culture 

Ma na ger

Increa se Aborig ina l a nd  
Torres St ra it  Isla nder 
supp lier d iversity to 
support  imp roved  

economic  a nd  soc ia l 
outcomes. 

Develop  a n a c t ion p la n to enha nce 

p rocurement  a nd  supp ly f rom First  Na t ions 

owned  businesses, inc lud ing  for ca tering , 

mercha nd ise, g if ts a nd  p rofessiona l 

development .

Ja n 2025 Off ice Ma na ger

Invest iga te Supp ly Na t ion membership . Ja n 2025 Off ice Ma na ger

Enga ge First  Na t ions 
peop le, pa rt icula rly 
young peop le in a ll 

a rea s of governa nce.

Develop  a n enga gement  st ra tegy to 

enga ge Young First  Na t ions peop le in 

governa nce.

Ma r 2025 Boa rd  President

Ident ify opportunit ies to build  f irst  na t ions 

youth governa nce w ithin our orga nisa t ion.  
Ma y 2025 Boa rd  President
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Opport unit ies
Commit ment  Three



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Esta b lish a nd  ma inta in 
a n ef fec t ive RAP 

Working  Group  (RWG) to 
d rive governa nce of the 

RAP.

Ma inta in a  RWG to govern RAP 

imp lementa t ion.

Oct  2024 -  

Ap ril 2026

Peop le a nd  

Culture 

Review ?Terms of Reference? for the RWG.  Oct  2024

Peop le a nd  

Culture 

Ma na ger

Esta b lish a  First  Na t ions Working  Group  

(ma de up  of First  Na t ions young peop le 

a cross the movement ) to inform RAP 

Working  Group. 

Oct  2024

Peop le a nd  

Culture 

Ma na ger

Provide a pp rop ria te 
support  for ef fec t ive 

imp lementa t ion of RAP 
commitments.

Def ine resource needs a nd  ensure a ccess 

to a dequa te resources for RAP 

imp lementa t ion.

Nov 2024
CEO of Y 

Aust ra lia

Enga ge senior lea ders in the delivery of 

RAP commitments (RAP WG to ha ve 

sta nd ing a genda  item a t  Execut ive Tea m 

Meet ing)

Oct   2024

Peop le a nd  

Culture 

Ma na ger

Def ine a pp rop ria te systems a nd  ca pa b ilit y 

to t ra ck, mea sure a nd  report  on RAP 

commitments.

Oct  2024

Peop le a nd  

Culture 

Ma na ger

Build  a ccounta b ilit y a nd  
t ra nspa rency through 

report ing  RAP 
a chievements, 
cha llenges a nd  

lea rnings both interna lly 
a nd  externa lly.

Conta c t  RA to verify our p rima ry a nd  

seconda ry conta c t  deta ils a re up  to da te, 

to ensure we do not  miss out  on importa nt  

RAP correspondence.

Ma r 2025 Boa rd  President

Conta c t  RA to request  our unique link to 

a ccess the online RAP Impa ct  Survey.
Ma y 2025 Boa rd  President

Comp lete a nd  submit  the a nnua l RAP 

Impa ct  Survey to Reconc ilia t ion Aust ra lia .

30 Oct  

Annua lly

Peop le a nd  

Culture 

Ma na ger

Cont inue our 
reconc ilia t ion journey by 
develop ing  our next  RAP.

Reg ister via  Reconc ilia t ion Aust ra lia ?s 

website to beg in develop ing  our next  RAP.
Oct  2024

Peop le a nd  

Culture 

Ma na ger
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Governance
Commit ment  Four



Cont ac t  Det a ils

Andrea  Kane
Posit ion Peop le a nd  Culture Ma na ger  

             

P: (03) 9699 7655                   

E: a nd rea .ka ne@the-y.org .a u
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